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ABSTRACT

The COVID-19 pandemic created unprecedented challenges for
healthcare systems. The combination of excessive workloads, equipment shortages, and
constant changes in treatment protocols placed significant psychological pressure on
healthcare professionals and markedly increased the risk of job burnout. Under such
circumstances, leadership style can serve as a key factor in providing psychological and
organizational support for employees and mitigating the adverse effects of stress. This study
aimed to investigate the role of transformational leadership in reducing job burnout among
the staff at Abuzar Hospital in Ahvaz during the COVID-19 crisis.

The research was applied in purpose and followed a descriptive—
survey design. The study's statistical population was 227 hospital staff. A sample of 153
individuals was then selected using stratified random sampling, based on Cochran’s formula.
Data were collected using the standard Transformational Leadership Questionnaire
developed by Bass and Avolio (2000) and the Maslach Burnout Inventory (1981). Data
analysis was performed through structural equation modeling with the partial least squares
(PLS) approach.

The results indicated that transformational leadership had a significant negative effect
on job burnout (B = —0.601, t = 11.533, p < 0.001), explaining 36.1% of the variance in
burnout. Among the dimensions of transformational leadership, “intellectual stimulation”
had the highest mean score (3.54), while “emotional exhaustion” had the lowest mean among
the dimensions of burnout (2.39).

Received: 22 July 2025 These findings suggest that strengthening transformational leadership can
Accepted: 23 September 2025 substantially reduce job burnout, enhance service quality, sustain individual motivation, and
promote organizational resilience during crisis conditions.
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Extended Abstract
Introduction

he COoVID-19 pandemic imposed

unprecedented challenges on healthcare

systems worldwide. The combination of

increased workloads, equipment shortages,
frequent protocol changes, and constant exposure to high-
stress environments significantly heightened the risk of job
burnout among healthcare workers. Burnout is a
psychological syndrome characterized by emotional
exhaustion, depersonalization, and reduced personal
accomplishment. It leads to adverse outcomes such as
diminished service quality, medical errors, absenteeism,
and turnover intentions. In this context, transformational
leadership (TL)—a style emphasizing idealized influence,
inspirational motivation, intellectual stimulation, and
individualized consideration—emerges as a potential
protective factor. This study investigates the role of TL in
mitigating job burnout among therapeutic staff at Abuzar
Hospital in Ahvaz, Iran, during the COVID-19 crisis. The
literature highlights the need to address burnout from
epidemiological,  economic, and  quality-of-care
perspectives, noting prevalence rates of 28-63% in recent
studies. Drawing on job demands-resources theory and
conservation of resources theory, the study posits that TL
can balance high job demands with enhanced resources,
reducing burnout. Prior research (e.g., Kloutsiniotis et al.,
2022; Mazandarani et al., 2023) supports TL's positive
effects on innovation and psychological health, but gaps
exist in hospital settings during epidemics.

The study's novelty lies in its focus on a specific crisis
context, use of a mixed-methods approach for deeper
insight, and examination of mediating variables in the TL-
burnout relationship. The main hypothesis is that TL has a
significant negative effect on job burnout levels among the
hospital staff.

Theoretical Framework

Transformational leadership (TL) fosters deep changes in
followers' attitudes and beliefs, enabling achievement
beyond expectations. Its dimensions include idealized
influence  (behavior and attributes), inspirational
motivation, intellectual stimulation, and individualized
consideration. Unlike transactional leadership, TL
addresses  higher-order needs, providing meaning,
emotional support, and innovation opportunities. Job
burnout, per Maslach (1981), comprises emotional
exhaustion  (depletion of emotional resources),
depersonalization (cynical detachment), and reduced
personal accomplishment. The COVID-19 crisis
exacerbated these through overwhelming demands and
resource scarcity. TL mitigates burnout by reducing
stressors, enhancing coping resources, and promoting
social support. Empirical evidence suggests TL's negative
association with burnout, particularly in high-stress
environments like hospitals.

Methods

This applied, descriptive-survey study targeted all 227
healthcare staff at Abuzar Hospital of Ahvaz in 2022, a key
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COVID-19 treatment center in Khuzestan Province. Using
Cochran's formula (p=q=0.5, Z=1.96, £=0.05), a sample of
153 was selected via stratified proportional sampling. Data
collection involved library methods for theoretical
foundations and field surveys using standardized
questionnaires: Bass and Avolio's (2000) Multifactor
Leadership Questionnaire (20 items, 4 dimensions,
Cronbach's 0=0.939) and Maslach's (1981) Burnout
Inventory (22 items, 3 dimensions, Cronbach's 04=0.920).
Both used a 5-point Likert scale. Analysis employed
descriptive statistics (frequencies, means, standard
deviations) in SPSS 25 and inferential statistics via partial
least squares structural equation modeling (PLS-SEM) in
SmartPLS 3.3.3. Model fit was assessed with reliability
(Cronbach's o >0.7, composite reliability >0.7), convergent
validity (AVE >0.5), divergent validity (Fornell-Larcker
criterion), R2, Q2, and path coefficients (significance at
a=0.05).

Results

Results align with prior studies (e.g., Khazaeipour, 2024;
Hosseini et al., 2023; Ziabary et al., 2023), confirming TL's
role in reducing burnout through inspiration, support, and
innovation in crisis settings. The findings underscore
intellectual stimulation's value in dynamic environments like
COVID-19 wards. However, the study notes higher male
representation than typical nursing demographics, possibly
due to hospital-specific factors. Limitations include single-
site  focus, cross-sectional design (limiting causality),
absence of mediators (e.g., stress, organizational support),
and self-report bias. Future research should adopt
longitudinal designs, incorporate mediators/moderators, and
extend to diverse hospitals.

Conclusion

TL significantly reduces job burnout, enhancing service
quality, individual motivation, and organizational resilience
during crises. Hospital managers should prioritize TL
training to foster supportive cultures. Practical suggestions:
implement leadership development programs, promote
intellectual stimulation for adaptability, and monitor burnout
via regular assessments. Theoretically, this contributes to
understanding TL-burnout dynamics in epidemic contexts.
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